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• Increasing and more diverse demands on 

forests and forestry (rural development, 

energy safety, quality of life, biodiversity,…)

• Addressing these demands requires 

appropriate policy tools and programmes

• Scientific community to provide state-of-the-

art information (including on NFPs) and act 

as “honest broker”

• Challenges increasingly shared by many 

countries; networking as effective response

UNRESOLVED FOREST PROBLEMS



IUFRO is "the“ non-profit, global network for 

science cooperation related to forests and 

trees: 

~ 15,000+ scientists

~ 600+ Member Organizations

~ 100+ countries. 

~ 600+ voluntary officeholders 

~ 250 research units

~ 70+ meetings/year on average

~ IUFRO World Congress every 5 years

WHAT IS IUFRO ?



IUFRO’S MISSION

IUFRO advances 

research excellence and 

knowledge sharing, and 

fosters development of 

science-based solutions 

to forest-related 

challenges for the benefit 

of forests and people 

worldwide.



IUFRO STRATEGY 2015-2019

The following five themes guide the science 

collaboration within IUFRO’s global network up to 

the next IUFRO World Congress in Brazil in 2019:

• Forests for People

• Forests and Climate Change

• Forests and Forest-based Products for 

a Greener Future

• Biodiversity, Ecosystem Services and 

Biological Invasions

• Forest, Soil and Water Interactions



HOW DOES IUFRO WORK?

• IUFRO provides a global structure for science 

cooperation related to forests and trees;

• Within this structure, member scientists from all 

around the world collaborate on a voluntary 

basis;

• The structure allows IUFRO to address research 

needs and priorities in a flexible manner;

• Key research fields covered by 9 permanent 

Divisions; 

• Cross-cutting key issues addressed by 

interdisciplinary Task Forces.



IUFRO DIVISION 9

9.00.00 Forest Policy and Economics

9.05.00 Forest Policy and Governance

9.05.01 European governance
in international perspective

9.05.05 Forest policy learning
architectures

9.05.02 Forest governance:
theories, methods, applications

9.05.06 Community forestry

9.05.03 Cross-sectoral policy
impacts

9.05.04 Forest Policies in the
Baltics and CEE Regions

9.05.07 Science policy 
interactions

9.05.08 Forest policy in Latin 
America and the Caribbean



EMERGENCE OF NFPs: international

• 1980s: Concept of national forest 

programmes (nfps) originates from tropical 

forest action plans;

• 1990s: Concept introduced internationally in 

the deliberations by the Intergovernmental 

Panel on Forests (IPF)

• 2007: Non-legally binding instrument on all 

types of forests: Member States should 

“develop, implement, publish and, as 

necessary, update national forest 

programmes”
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EMERGENCE OF NFPs: European

• Forest Europe: Vienna Resolution 1 

“Strengthening Synergies for Sustainable 

Forest Management in Europe Through Cross-

Sectoral Co-operation and National Forest 

Programmes” (2003)

• EU: Rural Development Regulation 

(1257/1999) asked beneficiaries to present NFP 

or equivalent programme/plan in order to 

access related forestry funding

Photo: IISD 2003



EMERGENCE OF NFPs: European (ctd.)

• Reporting on occasion of Forest Europe 

Ministerial Conferences (2007, 2011)

• Forest Europe Expert Group (2014): 

• In charge of proposing improvements of 

tools for SFM

• Proposal to take stock of how the NFPs were 

taken up by European countries and lessons 

learned

• Preparations for 7th Ministerial Conference (Oct. 

2015) 



WHAT IS AN NFP?

NFPs constitute a generic concept which can 

be applied to a wide range of approaches 

within different countries that can contribute to 

the formulation, planning and implementation 

of forest policy at national and subnational 

levels. It can be applied to all countries and to 

all types of forests (FAO, 2013). 



NFP - KEY CHARACTERISTICS

Participation Collaboration

Inter-sectoral
cooperation

Long-term 
iterative 
adaptive 
approach

State-of-the-art scientific information



SUPPORTING & IMPEDING FACTORS

• Formation of substantive NFPs depends 

predominantly on domestic factors rather than 

regional and international bodies

Participation Collaboration

Inter-sectoral
cooperation

Long-term 
iterative 
adaptive 
approach

Land 
tenure

Legal 
regulations

Financial 
incentives

Political 
culture

Institutional 
aspects



WHY NFPs?

In theory based on main characteristics of modern 

policy planning:

• Enhance the rationality of policies

• Ensure long-term orientation

• Improve coordination of political actors
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WHY NFPs? (Ctd.)

• New problems raised through the transition from 

more production-oriented forestry towards SFM 

capturing multiple economic, social and ecological 

values

• Need for coordination of more numerous and 

heterogeneous set of actors than in past

• Emergence of new policy objectives such as 

climate change prevention, biodiversity 

conservation, or the emerging bio-economy and 

the need for coordination with forest policy 

objectives



WHY NFPs? (Ctd.)

…as exemplified by recent Global Forest Expert 

Panel (GFEP) assessments:



NFP - STATUS GLOBALLY

• NFP processes underway in more than 130 

countries, covering the whole forest area in 

Europe and Asia and the majority of forests in 

Africa, Oceania and Latin America (FAO, 2013);
•

Source: FAO FRA 2010



NFP - STATUS EUROPE

• State of Europe’s Forests 2011: 

 NPFs are most widely applied approach for 

developing forest policy frameworks

 All 37 reporting countries have a NFP or a 

similar process in place

 Formal NFPs in 27 countries

 Main forest policy documents developed in 

formal NFP processes in half of these 

countries

 Some countries find themselves in second 

round of NFP processes



NFP - EXPERIENCES TO DATE

FAO Survey (2012): 

• Most countries have established structures and 

achieved results through their NFP, but:

 Lack of encompassing governance framework;

 Lack of implementation and monitoring;

 Struggle over leadership and authority;

 Importance of stakeholder involvement; 

 Absence of inter-sectoral approach.
•

Source: FAO 2012



NFP: HOW TO PROCEED?

• Idea of NFPs has effectively trickled down from 

global and pan-European levels to domestic level 

and diffused to countries worldwide;

• Management of most of the world’s forests now 

governed by NFP processes to some degree;

• Hence, NFPs present certain governance 

practices that all countries are interested to have;

• Yet, overall picture regarding impact of NFPs on 

sustainable forest management remains ‘fuzzy’



NFP: HOW TO PROCEED? (ctd.)

• Notable differences among European countries 

regarding the degree to which NFP processes 

have evolved or “matured”;

• Opportunity to learn about potential best 

practices, but also possible failures;

• Against background of current global and 

European forest policy negotiations, a more 

systematic evaluation of experiences gained and 

lessons learnt would be useful;

• Review and update could form essential 

component of future Forest Europe work 

programme post-2015



NFP: KEY CONCLUSIONS

• NFPs have proven to be a key tool for promoting 

SFM in a more holistic, participatory way

• Its principles are still as valid in 2015 as they were 

almost 20 years ago

 The time is right to learn from experiences gained 

and build a next generation “NFP”
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THANK YOU !


